
Design Project Management Principles
A LIVE project manager training for the luxury design industry.

Curriculum What’s Included

Each program includes: 

During this course, you will learn: 

8-step project management process

Order review

Project costing

Assess job-site needs for install

Manage vendor and project deadlines

Triaging problems

Proactive client communication 12-18 hour sessions live with a trainer

Training workbook and recorded sessions

Graduation certificate

Implementation guide

Rockstar@gobehindthedesign.com | GoBehindtheDesign.com | 847-986-9168

Homework assignments for reinforcement

Best operations and training expert we know at
Exciting Windows!

Steve Bursten, Window Covering Industry Icon

Success Factors
Our graduates experience: 

Manage up 10-100 projects at a time

<2% error rate

4-12 week turnaround times

Confidence in client communication

MODULE 1 MODULE 2 MODULE 3 MODULE 4 MODULE 5 MODULE 6


