
Find and Train Your Next Rockstar
A LIVE business development training for the luxury design industry.

Curriculum What’s Included

Each program includes: 

During this course, you will learn: 

Recruiting process and interview

techniques to identify top talent

Compliance best practices

Onboarding process 

Training process & techniques

Conducting employee reviews

Compensation & benefits management

Off-boarding process
12-18 hour sessions live with a trainer

Training workbook and recorded sessions

Graduation certificate

Implementation guide

Rockstar@gobehindthedesign.com | GoBehindtheDesign.com | 847-986-9168

Homework assignments for reinforcement

Jessica came to work with our organization to assist with
organization, evaluate our processes, and work with our
management to help them become better leaders. She

more than accomplished these goals during her visit.

David Baker, Director of Operations

Success Factors
Our graduates experience: 

<10% turnover rates

10% gross year sales growth

Compliance in the process

A dream team
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